
- 40 - 
 

Minutes of a meeting of the PERFORMANCE MONITORING PANEL held in the 
Council Chamber, Council Offices, Priory Road, Spalding, on Wednesday, 16 March 
2022 at 6.30 pm. 
 

PRESENT 

  
B Alcock (Chairman) 

M D Booth (Vice-Chairman) 
 

 

C J T H Brewis 
T A Carter 
A C Cronin 
J L King 
 

J D McLean 
N H Pepper 
P A Redgate 
J Tyrrell 
 

S C Walsh 
D J Wilkinson 
A M Newton 
 

 

In Attendance: the Portfolio Holder - Corporate and Communications, the Assistant 
Director – Corporate, the Assistant Director – Leisure and Culture, the Assistant 
Director – Governance (Monitoring Officer), the Assistant Director – Strategic Growth 
and Development, the Assistant Director – General Fund Assets, the Consultant 
Surveyor, the Inward Investment Manager, the Housing Project Officer, the 
Operational Repairs Team Manager, the Principle Leisure Officer, the Democratic 
Services Team Leader and the Democratic Services Officer. 
 
Apologies for absence were received from or on behalf of Councillors G P Scalese 
and A C Tennant  
 
 
 Action By 

32 MINUTES   

  

 AGREED: 
 

a) That the minutes of the meeting of the Special 
Performance Monitoring Panel held on 19 October 2021 
were signed by the Chairman as a correct record; 

 
b) That the minutes of the meeting of the Performance 

Monitoring Panel held on 9 November 2021 were signed 
by the Chairman as a correct record; 
 

c) That the minutes of the meeting of the Special 
Performance Monitoring Panel held on 7 December 2021 
were signed by the Chairman as a correct record; 
 

d) That the minutes of the meeting of the Joint Performance 
Monitoring Panel and Policy Development Panel held on 
27 January 2022 were signed by the Chairman as a correct 
record; and 
 

e) That a record of officer actions that arose from meetings, 
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and associated responses, be appended to the minutes for 
consideration going forward.  

  
   

33 DECLARATION OF INTERESTS.   

  

 There were none.   

   

34 QUESTIONS ASKED UNDER STANDING ORDER 6   

  

 There were none.   

   

35 TRACKING OF RECOMMENDATIONS   

  

 There were none.   

   

36 ITEMS REFERRED FROM THE POLICY DEVELOPMENT 
PANEL.  

 

  

 There were none.   

   

37 KEY DECISION PLAN   

  

 Consideration was given to the Key Decision Plan issued on 4 
March 2022. 
 

AGREED: 
 
That the Key Decision Plan issued on 4 March 2022 be noted.  

 

   

38 SWIMMING POOL & LEISURE FACILITIES TASK GROUP 
UPDATE Q3 2021/22  

 

  

 The Assistant Director – Leisure and Culture provided the Panel 
with an update report on leisure provision performance and the 
development of the future options and opportunities for leisure 
provision in South Holland.  The update included presentations 
from Parkwood Leisure (the current leisure provider), and leisure 
consultants, Max Associates. 
 

The Regional Director and Area Manager of Parkwood Leisure 
delivered a presentation to the Panel which outlined the main 
achievements and challenges the company had experienced 
since the contract had been awarded in 2019, and their future 
plans for the sites. The key points included: 

• contract handover and site investment, which incorporated: 
o brand refresh; 
o investment in a new Spin Studio; 
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o upgrade of cardiovascular gym equipment; 
o sensory pool; and 
o deep cleaning of swimming pool changing rooms 

and staff training; 

• the impact of Covid 19 lockdowns on staffing and facility 
usage; 

• the Covid 19 recovery phase which had concentrated on 
increasing customer confidence and usage; 

• membership trajectories: swimming memberships had 
performed particularly well since July 2021 and were now 
above pre-Covid levels. 

• national trend challenges: inflation, utilities and workforce; 

• opportunities for energy and carbon reduction; 

• marketing; 

• proposals for 2022/2023 included: 
o the ‘reversible’ repurposing of the financially 

unsustainable bar and café areas at the Spalding 
site, to a ‘wellness area’ 

o flexibility on programming and pricing; 
o Bowls Club provision; 
o investment of gym equipment at both Spalding and 

Long Sutton sites; 
o increased virtual classes; and 
o Holiday and Activities Food Programme. 

 
The Panel considered the presentation and made the following 
comments:  
 

• Members asked which methods of marketing had been 
employed. 

o The Parkwood representative responded that costs 
had been considered when the marketing strategy 
had been planned. Most of the activity had taken 
place online, including social media, however 
leaflets had also been produced which were 
distributed to council offices and libraries. The 
intention was to widen distribution and activity 
throughout the district. 

 

• Members asked whether inflationary rises would be 
passed on to customers and if so, had an impact on 
memberships been anticipated. 

o The Parkwood representative responded that fees 
had been frozen for two years but would increase in 
May 2022, which the contract had allowed. An 
increase in bowling fees would be delayed until 
September 2022 to allow club members a longer 
notice period. Whilst the implementation of 
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increased membership fees caused concern to 
Parkwood, and the industry in general, the measure 
was necessary to cover increased costs. The 
organisation had recovered well and did not 
anticipate an impact on memberships. The contract 
could be delivered as intended. 

 

• Members asked whether the leisure facilities had sufficient 
staff to ensure all aspects of the contract could be 
delivered. Facilities had been closed at short notice and 
customers had not been advised. 

o Parkwood confirmed that they had increased the 
employee complement since taking over the 
contract and that both facilities were fully staffed. 
Sufficient staff were required to be in place to 
adhere to health and safety responsibilities and for 
the facility to remain open. Short notice closures 
were unfortunate but had occurred due to employee 
Covid 19 infections and customers had been 
contacted, where contact details were held by the 
organisation. Mitigations had been in place to 
minimise short-notice closure issues as much as 
possible. 

 

• Members asked whether the staff were paid the national 
minimum wage or an enhanced wage. 

o Parkwood responded that they employed a number 
of young staff who were paid the national minimum 
wage. The rate had risen in line with this standard. 
Those with greater responsibility were paid 
enhanced rates. 

• Members commented that the requirement to provide a bar 
and eating area had been stipulated in the contract and 
therefore the proposal to repurpose these areas 
represented a diminution of the facilities.  

o The Assistant Director – Leisure and Culture 
referred to the minutes of the previous meeting (9 
November 2021, p.29) which had noted the previous 
discussion. Work on vending and catered options for 
the Bowls club was ongoing. The repurpose of the 
bar and eating area was not a permanent change 
and could revert should the service become 
financially viable.  
 

• Members had been encouraged by the usage figures for 
both sites since Covid 19 reopening and asked if any areas 
had proved difficult to deliver. 
o The Parkwood representative responded that there 
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was confidence in the continued recovery which had 
begun prior to the Omicron variant impacting usage 
during December 2021. Growth had started to 
return. 

 

• Members enquired whether Parkwood had similar 
arrangements at other venues where bowls clubs were 
users of the facilities. 
o The Parkwood representative confirmed that the 

organisation worked with two other sites in 
Breckland where bowls clubs were users, however 
Spalding Bowls club ran differently due to: 

▪ the larger size of hall used; and 
▪ Spalding Bowls Club’s ability to attract a wide 

range of users, from beginners to elite.  
o Parkwood recognised some issues had existed, but 

the organisation had tried to encourage the 
relationship with the Bowls Club and would continue 
to do so. Summer holiday initiatives, at lower rates 
than contractually obliged, had been offered. 

 
 

• Members asked whether Parkwood had considered 
arrangements between the Bowls Club and Parkwood to 
be harmonious. Feedback to members had suggested this 
had not been the case. 

o The Parkwood representative had attended Bowls 
committee meetings which had resulted in positive 
outcomes and had highlighted challenges. 
Parkwood endeavoured to work in partnership with 
the Bowls Club which had resulted in the club 
having their own hot drink vending machine and 
kiosk; reduced fees had been honoured for the 
current season; and Parkwood would assist the 
Club where they could. Nonetheless, the bowling 
area was a large space and the increased cost of 
heating and lighting needed to be shared. The 
increase in charges to the club would not fully offset 
the increased energy costs. 

 

• Members relayed positive feedback to Parkwood in respect 
of cleanliness of the sites and the school holiday activities 
but questioned whether the organisation had been 
ambitious enough with its marketing and targets. Point 2.6 
(p.63) stated that sales of 146% had been achieved for a 
specific period however memberships were still low.  
Whilst gym usage had recovered at the Spalding site, it 
had not returned to pre-Covid levels at the Long Sutton 
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site. Members questioned whether the same marketing 
effort had been employed at both sites. 

o The Parkwood representative responded that 
recovery comparisons with the industry standard 
were positive, and that performance was in the top 
quartile nationally. The Peele site had experienced a 
larger reduction of usage since Covid reopening, 
with feedback from users stating the perception that 
the facilities were deemed less safe due to its 
situation on a school site  Parkwood acknowledged 
that further work was required at the Peele site and 
that they had been keen to see a recovery. New 
gym equipment would be installed in April 2022. 

 

• Members requested evidence of the monthly contract 
meetings and of complaints recorded. 

o Parkwood confirmed that monthly meetings had 
taken place with SHDC officers. The officers had 
possession of customer feedback records.  

o The Chairman responded that customer complaint 
monitoring processes were in place. In addition, any 
concerns raised with Members could be brought to 
the regular PMP six-monthly Leisure update which 
officers would then be able address. 

 
The Chairman concluded this section of the discussion by stating 
that further questions needed to be taken in closed session. The 
representatives from Parkwood were thanked for their 
attendance. The Panel agreed that any further questions for 
Parkwood be relayed after the meeting, and for responses to be 
brought back via the senior officer. 
 
A representative from Max Associates attended to give a 
presentation to the Panel which outlined the work carried out prior 
to Covid 19 and future workflow options. The presentation 
covered the following areas: 

• Strategy; 

• Progress made on the future planning for leisure pre-
 Covid; 

• Introduction to the Strategic Outcomes Planning Model; 

• Leisure’s link to the Council’s corporate priorities; 

• Community and stakeholder insight and engagement; 

• Geographical location of users; 

• Ambition for leisure across the district; 

• Requirements of facilities; 

• Site options; 

• Existing site analysis; 
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• Future workstreams; and 

• Actions. 
 
Members welcomed the presentation and acknowledged the 
positive work that had taken place to date. A note of caution was 
raised regarding costly investment in leisure consultants which 
had previously not delivered tangible outcomes. A meaningful 
outcome was being sought. 
 

• Members asked when they would be able to input their 
views regarding new leisure provision facilities. The 
concept of a leisure centre as a destination needed to be 
considered in the plans and to include social areas for 
meeting, eating and drinking. Had this been considered? 

o The representative from Max Associates confirmed 
that the social aspect was important, and the aim 
had been to develop a central hub which included a 
café 

 

• Members welcomed the council’s aspiration to deliver a 
wellbeing service to the whole of the district and stated that 
member involvement in the shaping of any new provision 
would be beneficial, in particular that: a 3G or 4G pitch 
would be financially sustainable and yield revenue; and 
private village halls could be used to ensure a provision 
across the district. 

o The representative from Max Associates confirmed 
that sports halls across the district would be 
considered, whether publicly or privately owned. 

 

• Members requested sight of a costed plan. Was one 
available? 

o The representative from Max Associates explained 
the next phase of the project, which would review: 

▪ the concept of joining the swimming pool and 
leisure facilities (wet and dry sides, 
respectively) to one site; 

▪ the core facilities required; 
▪ the customer experience/journey through the 

facility: from car park to reception, sports 
facilities, and catering. 

o When an agreed offer was established, the Council 
would need to decide how this would be delivered. 

 

• Members stated that a new facility for Spalding was 
urgently needed and would serve to bring socio-economic 
benefits to the district. Members stated that the delivery of 
a new facility had been promised by the end of the  current 
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council term. A timeline for the costed plan was requested: 
o The Assistant Director – Leisure and Culture 

responded that health and leisure was a priority in 
the annual delivery plan for the next financial year. 
The pre-Covid planning work with Max Associates 
would be revisited to ensure relevance. This would 
be followed by business case planning and 
consultation with stakeholders, including members. 
The timeline was not fixed as the process involved 
working with colleagues, such as Economic Growth, 
but it was hoped this would move forward within the 
next 3 to 6 months.  

 

• Members asked whether research had taken place at 
facilities outside of the district, to inform ideas and become 
a leader in leisure provision. 

o The Max Associates representative confirmed that 
they were well-placed to understand the landscape 
as they were involved in projects across the country 
and in Europe. An aim for the Spalding provision 
was to understand the aspiration and to create a 
building which fulfilled the needs of residents and 
therefore attracted attendance. 

 

• Members voiced frustration that the leisure facility had 
been discussed many times over the last ten years and 
nothing had been achieved. The lack of leisure provision 
was unappealing for potential residents. The Council had 
agreed to the building of many new homes but had not 
engaged developers in contributing to the leisure provision. 
It was suggested that the granting of planning consent 
should be conditional upon contributions to the delivery of 
leisure. This could not be done in hindsight.  

o The Assistant Director – Leisure and Culture 
confirmed that work was planned with Economic 
Development to develop a business case which 
addressed this issue. 

 
 

• Members queried whether the Max Associates consultancy 
work encompassed the S&ELCP or solely South Holland. 
In addition, as Holbeach had seen recent expansion due to 
new housing developments, were new leisure facilities 
being considered for the town? 

o The representative from Max Associates responded 
that the project focussed on South Holland. 

 
Members stated that the Panel had shown enthusiasm to move 
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this item forward and that the Executive needed to respond to the 
planning/delivery timeline question. It was requested that the 
Assistant Director – Leisure and Culture attend PMP in 3 months 
to update the Panel regarding progress. 
 
AGREED: 
 

a) That the report be noted; and 
 

b) A further progress update to come forward to the Panel in 
3 months’ time. 
 

  
   

39 Q3 21/22 PERFORMANCE OVERVIEW   

  

 Consideration was given to the report of the Assistant Director – 
Corporate which provided an update on how the Council was 
performing for the period 1 October 2021 to 31 December 2021. 
The Assistant Director – Corporate attended on behalf of the 
Senior Change and Performance Business Partner, who had sent 
apologies.   
 

The Assistant Director – Corporate introduced the report and 
stated that performance had been positive. The only area of 
concern had been the Customer Contact Centre which had 
continued to show an underperformance. Improvements from the 
implementation of mitigations and initiatives, which had been 
presented to the Panel at the 9 November 2021 meeting, had 
started to take effect. A further update from the Head of Customer 
Contact (PSPS) would come forward at the next meeting. 
 

• Members were disappointed with the Contact Centre’s 
response to incoming telephone calls. Long waiting times 
punctuated by regular automated messages directing 
customers to the website, had been experienced. A call-
back system was suggested. 

o The Assistant Director – Corporate referred the 
Panel to the previous presentation by the Head of 
Customer Contact (PSPS) which outlined an 
improvement plan. Work had been underway to 
address the issue and an update on the plan and 
the performance would be given at the next 
meeting. 

 

• Members queried the fly-tipping performance data; an 
improvement had been reported however a specific 
incident had not been dealt with after 15 days.   
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o The Assistant Director – Corporate would challenge 
the data with the service and requested the 
postcode of the specific issue raised. 

 

• Members asked whether the phone line worked efficiently 
and optimally for the council’s needs. 

o The Assistant Director – Corporate confirmed that 
the current system did not work well for the council 
and that a budget had recently been approved to 
replace the telephony system at both South Holland 
and East Lindsey councils. The new system would 
help address many issues of concern in customer 
contact. 

 

• Members requested a narrative be included for the 
Freedom of Information (FOI) performance information. 

o The Assistant Director – Corporate responded that a 
piece of work in respect of FOI had been ongoing to 
identify the correct route for incoming enquiries. 
Where possible, enquiries would be sent direct to 
officers for an expeditious response. This area had 
regular focus at joint senior leadership team 
governance meetings.  

 

• Members wished to note concerns regarding: 
▪ the reduction in duration of ‘Benefit Calls’ if 

calls had been rushed; and  
▪ the trajectory of the housing benefit error 

rate. 
 
AGREED: 
 
That the report be noted.  

   

40 DIGITAL   

  

 Consideration was given to the report of the Assistant Director – 
Corporate to update the Performance Monitoring Panel following 
questions raised at the 19 October 2021 meeting regarding the 
ICT and Digital Work Programme. 
 

The Assistant Director – Corporate introduced the report and 
highlighted that a partnership ICT Strategy has been identified as 
a priority for the Annual Delivery Plan 2022/23. The ICT Strategy 
would come forward in Q1 2022/23, and work facilitated by the 
Society for Innovation, Technology and Modernisation (SOCITM) 
had commenced. The existing Digital Work Programme for South 
Holland continued to be monitored closely by the Assistant 
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Director - Corporate and the Portfolio Holder - Corporate and 
Communications, and would be delivered. 
 
The Panel considered the report and raised the following points: 
 

• Members requested reassurance that all areas of concern 
for South Holland’s digital delivery, expressed at the 19 
October 2021 meeting, were being attended to. Would 
delivery comply with the agreed budget. 

o The Assistant Director – Corporate responded that 
whilst the Digital delivery had not met agreed 
timescales, the delay had directly resulted from the 
redirection of resources required to support the 
organisation during the Covid 19 pandemic. Delivery 
of the work programme’s 10 projects had been at 
various stages: 3 had completed, 6 were ongoing, 
and 1 yet to start. A number of projects had been 
financed but further research was needed regarding 
the overall budget; the separation of systems from 
Breckland could have cost implications. Work 
already undertaken would continue to be relevant 
across the partnership.  

 

• Members asked how differences in need among the three 
councils would be addressed. 

o The Assistant Director – Corporate responded that 
the partnership ICT Strategy would have input from 
the joint ICT Strategy Task Group, with members 
drawn from the Policy Development Panel. Adoption 
of the strategy would be determined by each 
sovereign authority. 

 

• Members stated that the ICT and Digital Strategy Board 
should deliver a robust programme and asked whether the 
joint scrutiny process was a necessary addition. 

o The Assistant Director – Corporate responded that 
the topic had been suggested for joint scrutiny, but 
those topics to be taken forward were ultimately for 
the scrutiny committees to agree.  

 

• Members queried how the costs of ongoing projects were 
divided between the three councils. 

o The Assistant Director – Corporate confirmed that 
division of cost would be determined on a project-
by-project basis. Wide-ranging and relevant factors, 
such as population size and relative benefit, would 
be considered. Councils would not subsidise each 
other. 
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AGREED: 
 
That the report be noted.  

   

41 ECONOMIC DEVELOPMENT/INWARD INVESTMENT PMP 
REPORT  

 

  

 Consideration was given to the report of the Assistant Director – 
Strategic Growth and Development to provide an update to the 
Panel on current work being undertaken to support the South 
Holland economy. 
 

The Economic Development and Inward Investment Manager 
introduced the report and highlighted the following points: 
 

• The Economic Development Team had continued to 
administer Covid grants with 31.5million pounds distributed 
to South Holland businesses. This area of work had been 
drawing to a close.  

• A number of businesses had responded generously to a 
call for Christmas food bank donations.   

• The Food Enterprise Zone in Holbeach had two occupied 
buildings, with a third, ‘The Hub’, to be completed in May 
2022. 

• Grants for Growth scheme remained on target and an 
overachievement had been imminent. From the contracted 
assistance output to 370 businesses, 369 had been 
assisted, and a further 5 applications were expected 
shortly. The project had been extended until June 2023, 
with a further 500,000 pounds allocated. The scheme had 
attracted in excess of 4 million pounds of European funding 
into Lincolnshire businesses and had generated private 
sector investment of 9.26 million pounds. 

• Support continued for town centre retail businesses: 21 
large businesses had expansion plans in the immediate 
future. 

• All senior schools in the district were engaged with the 
local Enterprise Adviser; projects included jobs and careers 
fayres.  

 
Members considered the report and made the following 
comments: 
 

• Members were encouraged by the report and activity noted 
therein, particularly the support for businesses. Positive 
feedback from businesses regarding the efficient 
administering of Business Grants was relayed to officers. 
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• Members asked if any restrictions existed which prevented 
businesses from reapplying for grants within the same or 
following year. 

o The Economic Development and Inward Investment 
Manager responded that an awarding of grant 
monies precluded further applications within the 
same funding stream, even if the scheme period 
had been extended. 

 

• Members asked whether the team had been engaged in 
influencing wider strategic projects for the area, such as 
improvements to major arterial roads coming into the 
district. Roads and networks around the district were 
deemed unfit for purpose for transporting produce, and in 
particular, the A16 and A17 needed to be maintained and 
improved to alleviate traffic queues. As project timescales 
were often protracted, could urgent pressure be exerted for 
much needed improvements. 

o The Assistant Director – Strategic Growth and 
Development confirmed that: 

▪ The council, as part of the wider S&ELCP, 
had recently submitted a comprehensive 
consultation response into the Highways 
England ‘Route Strategies’ process, utilising 
data from businesses to demonstrate the 
importance of the A16 and A17, and make 
the case for strategic investment in those 
routes;  

▪ working through the S&ELCP, the council 
had submitted a comprehensive response to 
Lincolnshire County Council’s (LCC) draft 
‘Local Transport Strategy 5’, to make the 
case for both the A16 and A17 to be 
acknowledged as priority routes for 
investment through LCC; and  

▪ that the council, working in collaboration with 
LCC, had secured £19million in Levelling-Up 
Funding for improvements to the pinch points 
at Wardentree Lane and Springfields 
roundabout. The case made to government 
for that investment was made on the basis of 
the importance of the district’s highway’s 
network in serving its agri-food economy, 
alongside its importance to accessing other 
parts of Lincolnshire on the coast.  

 

• Members stated that investment in freight rail link 
improvements would be beneficial. A timeline of action was 
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called for. 
o The Assistant Director – Strategic Growth and 

Development stated that previous discussions had 
been driven by the private sector. Improvement of 
rail links to alleviate logistics’ issues was a key part 
of the council’s strategic approach on transport. 
Assurances could not currently be made as to 
whether such infrastructure would be secured in the 
future, given the reliance on the private sector to 
support with the delivery of this type of 
infrastructure.  

o The Economic Development and Inward Investment 
Manager stated that Network Rail’s medium to long 
term plan favourably considered future electrification 
of the joint line. 

 
AGREED: 
 
That the report be noted.  

   

42 NORTHGATE SYSTEM UPDATE   

  

 The Housing Project Officer and Operational Repairs Team 
Manager provided a presentation to the Panel detailing an update 
of the Northgate system.  
 

The presentation covered an overview of the two-year project: 

• an innovative approach had been taken, with employment 
of a dedicated resource; 

• partnership working: with PSPS, the Digital Team, and 
Northgate; 

• benefits and improvements included:  
o the use of a task manager system;  
o a 360 view of customer and property;  
o the use of a repair finder tool; and 
o the ability for tenants to book repairs online would 

be available later in the year; 

• future opportunities and developments following the project 
closure included: 

o improvements to data acquisition from the system; 
and 

o new system modules. 
 
Members considered the update and made the following 
comments: 
 

• Members asked if residents were able to access the 
system. 
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o The Housing Project Officer responded that the 
system was accessible to officers and a customer 
portal would be implemented in due course. 

 

• Members asked if a productivity benefit had arisen since 
the system had been installed. 

o The Operational Repairs Team Manager stated that: 
▪ the system enabled the redirection of job 

routes to maximise efficiencies; 
▪ an increased number of repairs had been 

carried out; and 
▪ customer contact time had reduced by 2/3rds 

since the system had been implemented. 
 

• Members asked whether national benchmarking relating to 
repairs had been carried out. 

o The Operational Repairs Team Manager responded 
that benchmarking of ‘costs’ had been undertaken 
and that ‘first time fits’ was a national indicator. 

   

• Members were concerned that residents who did not have 
access to the internet would still have access to 
assistance. 

o The Housing Project Officer confirmed that residents 
would continue to have access through Customer 
Contact and in person with Housing Officers. 

 

• Members asked if extra modules had increased planned 
costs; and whether additional functionalities were 
needed/desired. 

o The Housing Project Officer confirmed that the 
project had been completed within the agreed 
budget and on time. 

o The Operational Repairs Team Manager was very 
satisfied with the system’s breadth of functionalities. 

 
AGREED: 
 
That the update be noted. 
  

   

43 MARKETING/RENOVATION OF INDUSTRIAL UNITS UPDATE   

  

 The Assistant Director – General Fund Assets and the Consultant 
Surveyor gave a verbal update on the Marketing and Renovation 
of Industrial Units. 
 

The update included the following main points: 
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• the work stream had entered its final phase and would be 
completed by 31 March 2022; 

• several new occupiers were due to complete new leases 
imminently; 

• the three vacating tenancies had been filled; 

• installation of LED lighting had been completed for 
Horseshoe Yard; the receipt of respective Energy 
Performance Certificates would enable the completion of 
several outstanding leases; 

• a summary of the Industrial Units was given: 
o total number of units was 50; 
o total number of tenants/leases was 39; 
o completed leases was 26; 
o leases due to complete was10; and 
o enforcement action / vacating was 3. 

• a waiting list would be maintained but evidence suggested 
that the small business economy was buoyant with fewer 
vacancies; 

• most tenants had positively embraced the introduction of a 
small service charge to assist with the upkeep of 
communal areas, which financed:  

o grounds maintenance; 
o lighting; and  
o minor repairs, such as the repairing of potholes; 

• repurposing of the Short Street units had enhanced income 
by £8000; and  

• a flexible and open approach to sites and tenants had been 
taken. 

 
Members considered the verbal update and made the following 
comments: 
 
 

• Members asked if the introduction of the new service 
charge had represented a detraction from the original 
concept of the units and therefore impacted interest. 

o The Consultant Surveyor did not believe this to be 
the case. The service charges had been transparent 
and new tenants had not questioned the terms. 

  

• Members stated that the original premise had been for 
business use and to create jobs, whereas some had been 
used for storage. 

o The Consultant Surveyor responded that successful 
tenants had taken on extra units, rather than moving 
to a larger premises. The units appealed to local 
businesses and therefore had a positive impact on 
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jobs. 
 
AGREED: 
 
That the verbal update be noted.  

   

44 PUBLIC TRANSPORT JOINT SCRUTINY BETWEEN THE 
PARTNER COUNCILS IN THE S&ELCP  

 

  

 Consideration was given to the report of the Assistant Director – 
Governance (Monitoring Officer) to agree a protocol for joint 
scrutiny between the partner councils in the S&ELCP; to agree 
the scope for a Joint Transport Task and Finish Group; and to 
agree the appointment of three members to the Joint Task and 
Finish Group. 
 

The Assistant Director – Governance (Monitoring Officer) 
introduced the report which proposed the process by which joint 
scrutiny, on matters of common strategic importance across the 
partnership, was undertaken.  
 
Appendix A set out the joint scrutiny proposals. Identical reports 
had been proposed to S&ELCP authorities: East Lindsey District 
Council had recently approved the report; Boston Borough 
Council would consider the proposals in the following week. 
 
Feedback from consultations with scrutiny Chairs, Group Leaders 
and the Executive, noted in points 2.4 and 2.5 of the report, had 
been reflected in the proposal. 
 
The proposal included the establishment of partnership Task 
Groups which would discuss a maximum of four topics per year. 
Respective councils would appoint three members to each Task 
and Finish Group. 
 
The first topic proposed for scrutiny was Public Transport, and a 
high-level scope for the Task and Finish scrutiny panel was 
outlined in Appendix B.   
 
The final Task and Finish Group report would go forward to each 
sovereign council’s parent scrutiny committee.  
 
The Assistant Director – Governance referred to the discussion 
from agenda item 11 (Economic Development/Inward Investment 
update) and stated that a joint scrutiny approach to Public 
Transport, which incorporated rail, should bear greater influence 
in pressing for change than sovereign councils acting alone. 
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Members considered the report and made the following 
comments: 
 

• The Public Transport scrutiny topic was welcomed and 
would assist businesses and employment within the three 
authorities. In addition to rail and buses, it was stated that 
roads should be included within the review. 

 

• Effective and reliable public transport was particularly 
warranted in rural areas and merited special attention. 
 

• The location of meetings across the partnership was 
discussed: virtual, in-person and site visits. The venue of 
meetings would depend on lines of enquiry and be decided 
by the Task Group. 

 
 
AGREED: 
 

a) That the proposals for joint scrutiny arrangements, as set 
out in Appendix A, be approved; 

 
b) That the scope for the proposed Joint Transport Task and 

Finish Group, as set out in Appendix B, be approved; 
 

c) That Councillor P A Redgate, Councillor C J T H Brewis 
and Councillor S C Walsh be appointed to the proposed 
Joint Transport Task and Finish Group; and  
 

d) That the Task and Finish Group be authorised to determine the 
detail of its remit and the required lines of enquiry and 
witnesses.  

   

45 PERFORMANCE MONITORING PANEL WORK PROGRAMME   

  

 Consideration was given to the report of the Assistant Director – 
Governance which set out the Work Programme of the 
Performance Monitoring Panel. The work programme consisted of 
two separate sections, the first setting out the date of the future 
panel meetings along with proposed items for consideration, and 
the second setting out the Task Groups that had been identified 
by the Panel. 
 

The Democratic Services Officer discussed updates to the Work 
Programme. 
 
For Appendix A, it was noted that: 
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• the South Holland Centre Task Group final report would 
come forward to a meeting of the Joint Performance 
Monitoring Panel and Policy Development Panel on 11 
April 2022; 

• the Swimming Pool and Leisure Facilities update will be 
scheduled to come forward in 3 months, as requested at 
this meeting; 

• the Crime and Disorder update had been due at this 
meeting but with agreement of the Chairman, was moved 
to the following meeting; and 

• upon confirmation of the schedule of meetings for 2022/23, 
a number of work programme items will be allocated in 
liaison with the Chairman. 

 
For Appendix B, it was noted that: 

• The South Holland Task Group had completed its work and 
final report was being completed. 

 
The Chairman requested that: 

• The Task Group on page 133 ‘The effectiveness of 
management companies’ set up to undertake maintenance 
on residential estates throughout the district past, present 
and for the future’ be commenced/reviewed in the near 
future; 

• a report from the Public Toilets Task Group to come 
forward regarding the outcome of its work. 

 
AGREED: 
 
That the report be noted.  

   

46 ANY OTHER ITEMS WHICH THE CHAIRMAN DECIDES ARE 
URGENT  

 

  

 There were none.   

   

47 EXCLUSION OF PRESS AND PUBLIC   

  

 DECISION: 

That under section 100A (4) of the Local Government Act 1972, 
the press and public be excluded from the meeting for the 
following item of business on the grounds that it involved the likely 
disclosure of exempt information as defined in Paragraph 3 of part 
1 of Schedule 12A of the Act. 
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48 SWIMMING POOL & LEISURE FACILITIES TASK GROUP 
UPDATE Q3 2021/22  

 

  

 Earlier in the meeting, the Panel had asked for a discussion on 
specific exempt issues relating to this item and these were now 
considered following exclusion of the Press and Public. 
 
A discussion ensued between the Panel and officers on these 
issues. 
 
AGREED: 
 

a) That the Assistant Director – Leisure and Culture 
comments be noted;  

 
b) That an update on progress (to include specific issues 

raised, as detailed within the exempt minute) come forward 
in three months. 

 
  

 

   

 
 
 
(The meeting ended at 9.40 pm) 
 
(End of minutes) 
 
 
 


